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Synopsis

Network modifications are a fact of life. Here’s a complete methodology for successfully
reengineering networks and creating systems with maximum sustainability, helping readers bring
their business communications back up to speed without slowing down profits. Using a friendly,
tutorial format that assumes no expertise, this book provides step-by-step guidance for
implementing modifications in current networks. It shows network managers how to identify the
factors that justify network modification and how to plan for continual change without continual
reinvestment. Based on seminars offered at more than 100 companies, it covers issues, analysis,
and solutions in a systematic approach that will result in networks that are more, rather than less, in

line with inevitable shifts in policy and technology.
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